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July 12, 1982

Mre. Anns M. Ltwstery
1501 Loaust St.
St. Louis, Mo. '

Dear Hrs. Atwater:

We are not clear as to what the action of your
Board has beon in the matter of the request of the Ginlihg College
Committee thut eaoh cooperating Board pey 32600 annually. The
lugt letter thet I have from you on the subject, reported thet the
request would be taken up at your next Exeoutive Meeting. I have
not hedard what the result was.

You mey\ pe interested in knowing what the other Boards
sre doing. The Presbyterian Boerd ie the only one that has com-
plied exnotly with the request. They have taksn action appro-
priating $2500 annually. Our Board pays $2100 and the Baptiset
Board ¥1600. The Hethodist Church South is paying $2250, this
figure representing $1l60C which they have been paying for some
time, and an additional $760 on acoouut of the sescond miseionary
whom they have appointed to the college.

The sum of $2000 or $2B00 does not represent & large
iavestment in a college. It is not more than the salary of three
missionariee, which I suppose each one of the cooperating DBoards
would be willing to place in a big institution of that kind. Fur-
thermore, it is evident that with the new building, an additional
appropriation will be called for, though we are hoping that the
insreased number of students which the new plan will make possible,
will bring & substantial inorease to the loosl receipts. Reports
oconcerning building operstions are encouraging. It means hard work
for all concerned, but the missionaries are looking forward to be-
ing in their new buildings in about a year from this time.

I trust that all is going well with your Board énd that
the finanoial depression is not unduly affeoting your receipts.

; Sinooroiy yours,

-
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Miss Elizabeth R. Bender,
150 Fifth Avenuse,
New York, New York.

My dear Miss Bender:-

Absence from the office on the part of Mrs.
Atwater and myself has caused the delay in answering your
letter of the 12th of July with regard to payments to Gin-
ling College.

We are very sorry to say that it would be
impossible for the United Society to increase its appropri-
ation of 31500 to Ginling this year. Ve are passing through
one of the most serious financial crises we have ever faced
and have been under necessity to reduce our foreign mbssion-
ary budget in an alarming way. AS yet, we have not reduced
any proposed appropriations to our union work, but our regu-
lar work has suffered very severely. Ginling is a worthy
enterprise and we heartily wish we were able to help in the
added expenditure which is needed this year.

Sincerely yours,
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Miss Elizabeth R. Bender,
150 Fifth Ave.,
New York City.

My deer Miss Bender:-

I have your letters of November 1loth
and December 6th. 1t will be impossible for me this
year to attend the Forelgn Missions Conference. I am
very sorry to miss this meeting, but I have been in
Jamaica for something over two months, and find that I
must take my share of the responsibilities at the office.
we shall probably Jave not more than one or two repre-
sentatives this year at the Conference.

I am sorry to miss the Ginling College
committee meeting. I have missed too many of them.

Now, in regerd to the matter contained °
in your letter of December 6th, I am not well enough in-
formed on the whole situation to give an intelligent vote.
I am sure thset the®budget of our United Christian Missionary
jociety would not permit us to furnish anything toward the
new building at Ginling during this missionary year, which
closes June 30th, 1923. We have heen tremendously pressed
for funds. If there are funds available for this building
without eppropriation from the Boards, and the rest of the
comrittee think it advisable to put up the building, I am
ready to coincide with their judgment. -Otherwise, I cannot
vote for it.

Vvery truly yours,

(vk — & 6\), ()t / q,{m;

)
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December 22nd, 1924,

Miss Elizabeth K. oender,
150 r¥ifth Avenue,
New York City.

My desr iiss Bender:

I am taking the liberty of writing you some of my own in-
dividual thoughts in regard to the Ginling College Budget.

As 8 member of the Executive Committee of the Bosrd of
Control, I have helped to pass the budget for the College for
the past two years. 1t has happened each year that there

has been & discrepancy of several thousand dollars between
the extimeted expenses and the estimated receipts. 1his

haes been ‘shown on the proposed budget as "an amount to be
raised by the uinling College Committee”.,

Several members on the Executive Commit tee pointed out that
this was not a satisfactory way to provide for that discrep=
ancy unless the uinling College Committee actueslly sasumed
responsibility for raising the sdd itional samount. We were
assurred by the President, irs. ¢hurston, that the Ginling
College Committee did not disapprove of our listing that
item in thet way in order to balance the estimated receipts
and expenditures. As a matter of fact it was explained

the tinling College Committee had not been required to make
up the amount because the sctnal expenditures during the
fiscal vear were usually less than estimated, - sufficiently
less to avoid a deficit.

Last year, however, it was not the case. '‘'he sctual expen-
ditures of the Gollege for items listed in the budget mas
some $5000.00 more then the receipnts. 1'hig was paid out of
suilding funds in the tressurer's hands.

Now ihis year the new budget is sent on to you with =

aimilar discrepancy between estimested receipts and propos ed
expendi tures, smounting to several thousand dollars. 1

do not nave & cony of the budget before me, but as 1 remember
tre amount is such that added to the deficit of 1last year,

it would involve the College in = total deficit of something
like $20,000.00 sexican by the ené of the next fiscal year.

this wss called to the particular attention of both the
Executive Committee and the Board of Control at their meeting
about & month ago. No solution of the problem was made, but
it was decided to send the budget on to the Ginling College

committee and ask their advice.

0117
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ihe same thing wes done last year and the winling College Committee
returned the budget to China with no so lution except to advise

that Lhe expenses must be kept within the estimated receints.

I'hug yov see the uinling College Committee really took no respon-
sibility whatever for that devicit. <1hus the matter has bheen
pessed back and forth from the sosrd of Control to the uUinling
College Committee spparently for seversl yesrs, each body throwing
the responsibility on the o&%er, and neither one grappling with

s real solution for it.

1t seems to me thet this cannot continue indefinitely. <1he sit-
ustion which fsces the soard of Control on the field is this =

they have been asked on behsalf of the uinling College Committee

in Americs and the constituency which that repr esents, to conduct
the affairs of this woman's college, which is & growing institution
with constantly inereasing expenses. 'he very founding of such

an institution must have imnlied and understanding on the behalf

of the constituency in the home land snd the force on the field,

to the efteet that as the institution grew, the increassed resources
would be forth-coming from the hone-lend as well as in China.

Now it scems to me, to put it pleinly, that the resources from

America are not growing in the proportion that they must grow if

the institution is to continue its development, end 1 am afraid that
nobody is meeting this situation with the serious thought which it
demends. L feel that some individusl or Committee in America must
take more serious responsibility for thinking out the future finencisl
policy of uwinling College and planning 1o meet its needs, unless the
institution is to be disssterously hsmpered in its development.

you will un”erstand that this does not imply &any criticism of those
who have been giving of their time and strength so efficiently for
the cause of the College in America. "e have nothing but gratitude
for what has been done, and we realize the heavy burdens end respon-
sibility thet are being carried by these busy men and women who are
g1s0 helping with the affairs of winling College. We know also that
the questions which 1L have raised above sre nouv peculiar to Ginling
College. All of the institutions of higher learning in China,

and probably in other mission fields as well are faced with

similar problems. However, we nave been prought so acutelv against
Lpese diftriculties in tre recent plenning tor winling's bhudget that
1 could not refresin fromwriting you on the sub ject. My only apology
is the interest and anxiety which 1 feel for tnis grest ingtitvtion
in whic:. we rave a common interest.

Yours sSincerely,

z N
L/ /éLL 7%C /k //(/t}é_
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November 22, 1l9Z6.

Mr. Russell Carter,
1566 Fifth Avenue,
New Yori., New YO rk.

Iy deer Mr. Carter:

I remember from my visit with the Ginling College
cCommittee =t their meeting of last January an. impression
which I received at that time to the eflect that the Ginling
College Committee and yourself were not altogether satisfied
with the meshod of administration of the college financese
I believe you felt that the responsibility for keeping the
college expenditures within the approved budget was not def-
initely enough located in any persons outside of the college
sdministrative staff. You felt that there should be & small
committee that should teke this responsibility in addition
to the president and treasurer of the collegee

The Board of VYontrol at its recent meeting took
action to provide for such a committee, or revner so to re-
segenise the committee alrecay existing The action which
the Board of Control took is as Iollows:

"phat the Board of Control appoint & standing come-
mittee of three members to constitute & Finance Commitiee,
and thet in sddition the president and the treasurer of the
college be ex-officio non-voting members of the committee."

We hope we have correctly interpreted your views
and that the Pinance Committee for which the Board of Control
has provided will bring gur organization more into harmony
with what would appear to be a proper financial administration.

The Executive Committee of the Poard of Control
has also authorized me to write and say that if you have
further suggestions growing out of your experience &and judg-
ment and your knowledge of our affairs, which you thirk would
be useful to the college here, we will welcome them.

With deepest appreciation of your service for us
hrough these past years, I am

3incerely yours,

Fg

AN L

=

Secretary.




February 19, 1987

Mr. Bdwin Nerx
Nanking, China

dy dear dr. darx:

Enclosed you will find & copy of the Minutes of the Annual
Meeting of the Ginling College Committee held last month. We were
glad to have Miss Chester with us during the entire zeeting.: We
missed drs. Hoys, Mre. Anewalt and Miss deVeigh, the absence of all
three being accounted for by visits to the Orient. Dr. Bpeer was
with us for part of the meeting. Mrs, Hoys in letters and Dr. Speer
in his statement to the Comamittee have spoken ipn high commendation of
the college and whbat Mrs. Thurston has achieved. The Committee noted,
with special gratification, the splendid covperation of the Board of
Cantrol which is evident in wmany actions taken &t its last meetlng.

The older in which comaments on the &cticns of the Comaittee &are
made follow in general the order in the Minutes, tho in several cases
subjects that are related are coansidered together even though appear-
ing at different places. As financial matters will be covered by the
Treasurer, they will not be referred to in this letter except in &
general way.

Personngl: 1 think Mrs. Thurston has received fuvll information
regarding the membership of the Cinling Committes a¢ 1t now stands,
The only items to be noted since the report was sent to her are the
resignstion of Mrs., dead and the election-of ¥lss Heid as substitute
for srs. Hoys. The latter action was takem with special view t0o se-
curing Miss neid's services as Chairman of the Candidates Coazittes.
In this connection 1 will say that she is doing fine work. G8he has
candidates in line for practically all the authorized needs and 1t 1s
her hope and ours that'the positions will be filled at an early date.

on_¥or _the Ugpited States: Under hgports, number 3 re-
fers to an effort to correlate the work that is belang done in “this
‘country in the interest of & number of institutions in China. The
committee of which Dr., Bric North wrote has hot yet had a meeting, 350
1 cannot regort results.

In this conpection 1 will comaent on our actiom on vote 21 of the
Board of Control, headed "Salisied representative in America.® MNrs., -~
Roys, in a letter written.after her visit to Oinlimg, expreased herself
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as feeling the necessity of better candidate work on the part of the
Ginling College Comaittee. 1 will say that all of us have realiszed

this need,and while not in any sease atteapting to justily our failure,
1t 18 true that the chairmsmShip of the Candidates Cos@itiee hss dhanged
so frequently, thal no Jne persda has had time to orgunize the work in
an effectlve way. One of Wrs, dogs® suggestions was that somgone De
found in America who eduld give her tlme exclusively to candidate w0ork
for some months durlag theé late winter and spriag. Tais saggesticn vwas
evidently msde before it was known on ths fieild that ¥iss Reid bhad um-
dertsken our candidate work. Wnile she camse on Owrs comalttee to sub-
stitute for 4rPs. ROys. in ber absence, I thiak without doubt a way will
be found to continue ner service as Chairman of the Camdidates Ccomaititee
after drs. #0ys returns. We belleve that through her work one reascn
for the eaprloyment of & representative in angrica will cecse to exist.

the second reason meationed for postyoning action llies, as jou see,
in the efforts that are now beimg sade to secure funds for the cellege.
fte plan which we outlined some months ago for a guiet campaign have mot
yet beew put into effect, for the reason that the one whem we had in
mind to head it up has not teen secured, but we are still locking for
this necessary person. Our failure alomg this line does not, however,
sean that nothing is being dome. Une featurs of the proposed csmpaligh -
1s its comuectiun with the office of. the Cocperating Committec for
Yomen's Unlon Christiar Colleges in Forcign ¥Fields. Tbis was approved
by the other colleges snd by Lhe uffice secretary, diss Tyler, vho Js
slready doing prosoiicunal work for Cinling. Ye have secured the ser-
vices of ¥ise Grebill for & mopth or siy wecks and Miss TyXer is making
plans to place her im colleges, wosen's clubs, comaurity churches asd
other strategic places. I will not lemgthen this letter by going into
further detail in regara to wbat Miss Tyler is delng for Giniing, but
will only sdc @& word te say thet her werk for the Seven colleges a8 a
group is also bripging in funas for Ginling, thoughk not in large
amounts as jct. 4side from the sctuel help that ¥iss Tyler is giving to
Ginling, it seemed to the Committee (amd this conmstitutes & third reason
for our action) that it is tetter psychologicelly to use one cooperating
agency than to have seven prometing secretaries in the field.

I think that in the winds of the Comamittec there was another reason
why 1t did not seewm vige at this tize to employ & represcmtative 1o
America, and that is, the effect that the situstion ia Chins has had on
the public at large. It secms clear, as ihe subject hae been discussed
in interdenominational meetings, that the lesders of Boards naviang work
in China do not feel that this is an opportune "time to go out im & pub-
1ic way for gifts for institutions in that country. It would seex that
about all that can be done is to steady our comstituency, nolding them
as far as possible to thelr present support of the work and atteapt ad-
vance only in & quiet way. I will add a word persomally and say that
what I have heard of promotional work for ¢olleges which 1s being at-
tempted by individual salaried sectetaries leads me to feel that it
would not be wise for Gimlimg to put such a person in the field at this
time. ;
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The resolutioa at the bottom of page 5 is self-explanatery. It
states a clear coanviction on the part of the Committee,-namely, that
we must face in an earmest and systematic way, our responsibility for
the adequate financing of the college.

Onder # , the first part of item 5 (the appointament of diss
Reid as ascting Chairman of tihe Candidates Committee) has been referred
to. The reasoas for the appointment of Dr. Saller as a meaber of the
Candidates Committee are two: first, his emiment fitness for the work;
second, ousr desire to relate the Advisers 1m a vital ¥aj; to the Com-
mittee. Dr. Sailer is one of that group a&nd it scemed to us that he
sould he of greatest service in connection with the candidate work.

Candidates Comaittge: I have already roferred to the work which
diss leid is.-doing. iegarding ¥rs. Roys' suggestion that the author-
{zed 1ist of fscuity needs be in our hands by Rovember lst 1f possible,
I will say that Hiss Aeid and the rest of the Conasittee approve of the
sugyested plan and hope that 1t can be worked out. 1t would require
the authorization of raculty needs before the weeiing of the board of
control, but 1t wus thought thal necessary acilon aight be taken by the
Executive Comsmittee im day or early oeptember. Tou, however, will know
better than we how this can bLe cone.

Fagculty: Comment on 4183 Chestes's case 13 searcely Recessary as
she 12 now on the way to chine and will give you s report of our action

“in her casce. Jou will seg that there is no mention of finances im com-
nection with her return. We noted the recomaendation of your Executive
Commitice to the effect that in the event of her return to China the
college zssuime entire fimancizl responsibility as in the case of all
regular appointments. UVur Committee did not at any time consider ask-
ing her to assume any responsibility personully. The suprestion caame
from her, but we felt that 1f she were im a physical coadition that
would justify our approving her return to the fleld, she should go as
sny Other missionery wbo has a physician's approval. Action did not
seem necessary im that wi 15 our regular procedurs. We realize that
there 1s special need for care un Miss Chester's part, but knowing her
18 we 4G, we are confideunt that she will give due regard to her linita-
tions. Ve appreciate her fine qualifications for the work and are glad
that the pbhysician's statement was such that we could approve her retura
te Cnina.

You will note that the faculty needs of the college &s recommended
by the Bosrd of Comntrol wers approved by our LComuittee, except that one
teacher for English wss =zuthorized iastead of two as requested.

: 371088 _OF _TEL BoRiD OF COBIHOL

Copstitution: I had hoped that s detalled report of our actioa im
regard to the Constitution would accompany this letter, cat 1 am sorry
to report that 1t is not ready at this time. As stated ia the sction
that appears on page 6 of our dinutes, certain recomaendations of the
Board of Control were approved. The listing of these iteas was left to
the Chairman and Secretary of the Committee. BSome other iteas of major
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importance, not geted on at our January meeting, would maturally cose

to the Comamittee for consideration at its next ueeting, which will not
be before June at the earliest. In order to aveid delay we decided to
esk the Comalttec for a correspondence vote on seme Of these guestions,
if they were willimg to vote without further discussion. The letters
have bLeenn sent out but replies have not teen received in sufficient nus-
ber to report results. It is hoped, however, that they will be ready to
send by the time the mext mail leaves Bew lork, vhen we expect to make &
full report of our actions on the vonstitution.

Furjough Hiss LeBawedt: This question wos not discussed in the
Commlt oe but was fefcored to hes Ucsrd. Misy Case gave US to under-~
stand that the Board will probably epprove the recounendation that diss
Hapawalt be given o second years in this couniry.

Jueropt Sxpepse Budietl 1206-27: Our only acticn in this matter
85 Lo express our cordial appreclatioa of what The anthorities on the
field are doing to bring the expensces within the budget, and I will add
e word to emphasize the gratification vileh this hws glven the Committee.

Jyrceny Expense and Perasnoent Ecuipaent Sudpots 18a7-28: dr. Cargter
vas present for uply & part of the meeling &and was not with us when the
budgets wecre counsidered. This explains the fora in which the vote was \
passed. Yhen it wag prosented tO nin be expressed @ desire to refer it

to the Fiuance Comaittee. This Conuitice met om the 1130 and votaed to
gporove & currsnt budget for the fiscal yesr 1927-28 of 185,000 Mex. It
wag aleo voied to defer action on the lend and lmproveascnl, bullidings

aad equipment buagrt of $9550 Hex. for the jyear 1587-58 pending further
coprespentence with the fisid. Nr. Carter will write 3ou regarding these
actions.

¥

Inzorperation: Ous Comslttes at its meciiag in 138C saked Hiss
Vautein to ipvestipste matters relating Lo inecesporation. Hisz Butles
ecsistsd her in this work &nd surmitved, through Hiss Veutsin, & satlis-
fastory report covering these questlions. sction was defervad in antiei-
pition of fuarther reports froa the #ield whioch your letter has proaised.
it was suggcsted tnat the Christlan Ldueationa. Fducation and the Coumeil
of hAigher Edusation aight give advice in this matter.

Znigs dedical Searzd Crsmt: BKe decision Fas yet been reached in re-~
gard to the grant for the current year, but we are hoping that the Beard
wil: take inte consideration the situation as prescated tu thea and will
zake their apyropriation as callsd for by the sahadule.

Cripese represestatioa oo the Loaxs of Coptyol: - Uur last actiea,
‘Yound on pege 7, €Xpre3ses our concurrence with the z2tion of the Execu-
tive Comsaittec favoring the principle of conforazimg as 5900 as possible
to govornsent rogulation No. 4, which reguirss that the zajority of mem-
bers of i governimg body of =z schocl be Chimese. itz section in the
Comstitution coveriag this point expresses the zethold by which the ma-
jority is to be secured, and our vot2 o3 tnis will be reported to you at
2 later dste.
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i commupication frow dobert L. Kelly, secretary of the Assocliation
or americen Colleges, reported that Mrse. Thurston hed reised the ques-
tion of the eligibility of Ginliag for membership im the Association amd
that iiwes being comsidered; &lso tnat the Bxecutive Committee would recom-
mend rsvorable action at its smeeting In January. (lncidentally I will say
that & report of their zctiom nas not yet been :eceivea). Since this sub-
jeet does not appear in the dinutes of the board of Ceomtrol we took no :
formal action, but there was some discussion regardling it. 1t was not
clear just what tze Assoclation reprcesents aad what 1t would mean to
Glaling. Questions werc asked -- whether it sets standards for colleges;
whether there would be any advantages in membership to our gracuates, bet~
ter opportunities for graduate study, etec.; wasther the Board of Control
or the Faculty has expressed an opinion on membership for Giniing in this
Association: wnether in the fzce of present feclipg in Chima svch member-
ship would be looked upon with favor by our Jhinese friends. 7

&

e are =incerely greteful that witih coaditions in China &8 they
gre, Banking ns=s to this time reasined comparaiively quiet and Ginling
has been abie to earry on its work witkh the hope of compieting the academic
yeur. yur confidence in the wisdom and devotion of those in suthority, and
of the loyalty of the faculty and the studeat body, assures us that what-
ever conditioms arise, the best will be dome, and =« sre praying that out
of 1t 8ll meyv come a stronger Ginling end greater opportunitiezs for use-
fuiness in the {uture.

A cOopy ©Of this letter, with the Treasurer's report, goes by this
gaule waili Lo Wrse Thurston.

Very sincerely yours,




My, BEdwin %
Room 409, 23 Yuem Ming Yuemn Roed,

Sh‘m.t » m.
Ry dear Mr, Marx:

The first meeting of the Ginling College Committee sinece
the Nanking "incident”, Mareh 24th, was held om July 8¢h, The distant
members of the Committee were not present and we greatly missed our
Chairman, Miss Hodge, who, owing to & fall on the ice and a delayed
rocovo:i, has beem in the hosgital since February. Mr., Loos was pres-
ent, ss Cogswell and Miss Urliest were invited bdut could not come,.
The matters for consideration were largely finencial, growing out of
the emergensey situstion, I will refer to the rotions that esil for
sizginl attention, taking them in order in which they appeaw in the
Minmutes.

Miss Oprabill did very fine work in s number of colleges in the
Northwest., Her itinerary was plaxned by Miss Tyler in coeperation with
one of the vice presidents of the Women's Foreign ¥Mi-sionary Soel
of the Methodist Bpiscopal Chureh who lives in Mimmeapolis, The follow-
up work is in Miss Tyler's hande, From the report that Miss Grabill
presented I think we may count on results 4in the future, e
were much less than $200. (the suthorized amount) and Miss Grabill
gemepously turned back inte the Ginling Emergensy Pund the check that
our Treasurer sent her,

I have not pa .yvet had a report on the visit of Miss 14 to Bates
College and cannot report the results of that trip.

Correspondence relative to finenciel mattors has beem, and is, in
gﬁo h;nd- of our Mr, Carter, so I shall omit comment on sush items except
a few cases,

I will at this time meke a brief report on the "Ginling Immediate
Relief” appeal., lLetters were sent to the people indicated in the
Minutes,~ about 500 im all, About $1000, has deen received to date.
After Niss Tyler returns from her vacestiom, Sepbember lst, she plans
to follow the first letter with s second ome, as circumstances ma indi-
cate., Our appeal was for $10,000, Unless it is more successful than
similey eppeals sent out by the Mission Boards we do not expect to re-
ceive more than a frection of what we are asking for, However, we are
zlad to have what may come in, as it will be a help in meeting our
unexpected expenses.
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The Minutes of the meeting of the Executive Committee of the
Board of Control were of especial interest, but no sction was taken
on the items presented., We understand that the actions of the Executive
Committee are not effective until they have been approved by the Board
of Control, and as we had no report of the Board's action we did not feel
that we were in a position to do more than take note of what the Executive
Committee had done. The Ginling College Committee was especisl ly appre-
ciative of the fine cooperation indicated in the resignation of the
members of the foreign staff who were in Shanghai at the time and who
with splendid self-renunciation effeced themselves that the present
emergeney might the better be met. We sincerely hope that before long
the way will be open for at least some to returnm to Nanking.

We trust that our action in regard to emergency furlough salary
will meet the approval of the Boerd of Control, We acted on the prin-
ciple that short term people and those on a permanent basis were equally
not responsible for leaving Nanking, and that the same is true of those
who hed been there less than a year and those who had been at Ginling for
a longer period, ¥We also felt that the period for which salary might be
paid should be long enough to teke care of our people until they have an
opportunity to establish themselves in some remmnerative work, You will
see that provision is mede for gziving speciesl consideration to individusal
cases and that the allowance is to cease when employment is secured, The
length of time specified 1s to be a muximum and we believe that there are
some who fortunately are so situsted thet they will prefer not to sccept
salary for the time specified or mey secure work before the expirstion
of that period.

In the matter of the personal losses of the staff it seemed best to
the Committee to accept the basis adopted by the Boerd of Trustees of
the University of Nanking,-not that it wcs felt that we should necessarily

do the same thingg but because there wes & feeling that the action of the

Board was the best under the circumstances. There is perhaps no question
that hes come up in connection with the situation in Chins which has
elicited such diversity of opinion as that of indemnities. There are
many different elements in it and it 1s exceedingly difficult to eome

to a eonclusion that satisfles one as being sound asnd safe.

Miss Grabill's furlough expires this summer, as you know, It did
not seem quite fair to her to ecut off furlough salsry at once, especially
at this time of year when it is late to secure a position. This is the
explenction of our section in her case. It haz been reported to her and
she hes replied that she will not need salary after July, so we have in
this case an example of what we have antieipated,~ namely, that some will
not accept salary for the full length of time during which it is availabdle.

Miss Barber's case was a very difficult one, It is evident that she
has been, and 1s still very 111, though I am glad to report that she scems
to be making reapid improvement. Ve tried to be generous to her and at the
same time fair to the Committee, and we trust that you will feel that we
did the right thing.

In regard to negotiations with the China Medical Board which last
winter were referred to the Ginling College Committee, it was thought,
singce all correspondence relating to this matter was in the past in the
hands of those on the field, both on the side of Ginling and, I understand,
the China XMedical Board, that it is better to have it continued on that
basis., Furthermore, it is exceedingly difficult at this end to make an
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acourate staement of the situatiom in the science department and of its
expenditures, I had some correspondense with the China Medissal Board

in New York some mofiths ago, but found myself lacking infermetion that it
was precticelly ssible to secure at this end, I am to have Mrs,
Thurston's recent letter indicating that there 1a a possibility of the
matter being asdjusted so that we shall not lose the grant for the yeer
1926~27. You probably have taken note of the faet that during the half year
Janus ~ June 30, 1926, there wes paild in America $518.47 on account of
Miss g{nrk, and duy the next haslf year to December 31, 1926, an
sdditionsl $6. medical eoxpenses was paid,

Regarding the budge$ for 1927-28, you will see that the a;:unt from
America g? vhich we are sssured at thlg time 1= $48,400, Mex, e items

are as follows:

Baptist
Niceiplus
Hethodist S.
Nethodist
Pregbyterian
Reformed Church

$£56,800
Cther Hegulur Contributors:

Crescent /ive. Church
London llesionsry 3Joclety
Smith Alumae
Smith College “tudents
Netionedl Y.7.C.A,.
20,600

inintencnee fund : __ 3,400

e e

T48 1400

You will mote that we have eliminsted two items-~the Chins Mediscsl
Board grant and the contribution of the American Chureh. No explanation
is necessary in the case of the first., Regard the second I will say
that this.omission was based on the release of Miss Buse. I tried to
get in touch with Dr, Wood and ask him 1f the release of Miss Buse would
carry with it the withdrawal of the cemtribution of the ELpisecopel Beard,
but he 1is out of the e::g and I am without the information st this time
of writing. You will erstand that 1f one, or both, of these sontribu-
tions is received that much will be added to the assured amount.

Our setion relating to the degrees of the class of 1927 hes been
covered in the letter that I wrote Mrs, Thurstom at the time I s 3

cablegram, There 13 a possibili:g that the Regents report had a

TN TR O S R+ For SRRE™D" 3, irRedy, fakpn Fao mat-

an adjustment that will be satisfactory to the Regents and to the eollege.

We realize that in our efforts to show our appreciation of the un-
surpassed loyalty and devotion which saved our rlcugty and has saved the
college to dote many are not mentioned whose services have been note-
worthy. We have been touched by the devotien of many Chinese whose

INER
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names we have never heard, meny of vhom perhaps are not known by nare

to those whom they he to save., Our words of thanks will never reasch
them, but what they did will ever be a part of those great efforts that
1ift humanity to points that approssch the sublime, ¥hat we have said te
those whom we know but feebly expresses the feelings that move us to the
vory ocenter of our being.

Far aheod we see & greater Ginling than the college of the past.
What lies between is to a lerge extemt hidden in the shedowa, but in the
faith that we have in thoe outcome we go forth with courage end determi-
nation to do our best for the Cinling that has been saved through so mush
self-sacrifice and herols devotion, FPlease be casured of the loyal ¢o-
operation of the (inling College Committee.

Sincerely yours,




Telephone: Central 8762, UNITED CHRISTIAN MISSIONARY SOCIETY Telegraph & Cable Address,

CHINA MISSION “Dissiples, Shaaghal.”

20 Museum Road, Room 486
72

REC&J J L‘ID SHANGHAL ° September 12th,
, 1T &
0CT 7 = .u2f

Miss Blizabeth R. Bender,
Ginling College Committee,
Room 715, 150 Fifth Avenue,
New York City, U.S.A.

My dear Miss Bender:

I am acknowledging receipt of your letter
of August 4th and the Minutes of the Ginling College
Cormittee Meeting of July 8th. I understand that the
college office here also received a duplicate. We
thank you for the information contained in them all.

I do not believe there is anything that I need to
comment on just now.

We assure you that the sympathy and the
careful attention which the members of the Ginling
College Committee are devoting to our affairs is
deeply appreciated. We are sorry that the conditions
here have involved the Committee and the Mission
Boards in so many additional worries and responsibili-

ties.

I assume that the college office is keeping
you informed regarding the plans for opening and other
details connected with the conduct of the institution
during these days.

Yours sincegely,

=
Vo «y'///z¢{‘}//

(

Bdwin Marx.
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GINLING COLLEGE

NANKING, CHINA

Shanghai, September 22, 1927 «

Miss Elizabeth R. Bender,
150 Fifth Avemue,
New York, N. Y., U. S. A.

Dear Miss Bender,

: We have received the cablegram inquiring
what action the Board of Control has taken with regard to
the election of Miss Wu I-fang to the Presidency of the
College. The action was initiated by the Executive Com-
mittee at its meeting on May 1llth to 13th and reported to
you by sending you the minmutes of the meeting. I am afraid
that I was remiss in not sending an accompanying letter as
Secretary of the Committee., However, I was assuming that
the letter whieh Mrs. Thurston wrote you dated May 20th
would give all the necessary information for understanding
the action and I intended to write simply a brief covering
letter stating that fact.

The minutes were sent to the members of
the Board of Control with'a blank form to be returned to
us on which they should indicate their approval or disap-
proval, and/or any criticisms. Due to the fact that the
members were so scattered and mail services have been so
disrupted, not all of the answers have been received yet.
We are today sending out a further request for definite
views on this action. However, the replies that were re-
ceived were affirmative with one exception,. This indicates,
to my mind, that the Board of Control approves of the action
and consequently the next move lies with the Ginling College
Committee in this matter.

The Executive Committee did not formally
act on the question of accepting the resignation of Mrs.
Thurston as President. I think it was in the minds of the
Committee that if Miss Wu's appointment was approved, it
would follow as a natural consequence that such adjustment
in Mrs. Thurston's relation to the college would follow as
the circumstances require, Naturally, she would cease to
be the President of the College. I do not understand that
the Executive Committee contemplated her withdrawing from
the service of the college., Just what her new relationship
would be has not been determined and in fact has not been
discussed at any great length, I think this is the prineci-
ple reason why the committee did not comply with the techni-
cality of accepting Mrs, Thurston's resignation as President.
She had presented to the Committee the letter signed jointly
with several other members of the faculty which was recorded
in the mimutes, For your information, we are attaching this
letter on an accompanying sheet,

EM.B

Sincerely yomrs,

Mt o RRB




To the Executive Committee
of the Board of Control of
Ginling College.

In order that the Committee may feel
free to go ahead with adjustments for the present and
plans for the future, we, the undersigned members of
the foreign faculty now in Shanghai, hereby offer our
regsignations, to be considered at whatever time seems
best to the Executive Committee, We wish it understood
that we are not doing this because we are unwilling to
contimue our work for Ginling, and that we stand ready
to cooperate in any way, and for any length of time
that the Committee deems best,

Respectfully yours,

Sgd. Matilda C, Thurston
Minnie Vautrin
Ruth Chester
Emily I. Case
Rebecca Walton Griest
May 11th, 192]. Cora D. Reeves.
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Committee the letter signed jointly with several other nembers
of the faculty which was recorded in the mimutes, JFeor your ine
formation, we are attaching this letter on an accompanying
sheet,

Kindly sign and return the acocompanying dlank form
at your earliest possible convenience,

Slugerely yours,
Zwin Harx,

20 Museum Road, Room 532,
Shenghal, China,

Copy of cecable received by Mr, Marx on September 18, 1927

"EDWIN MARX HAS BOARD CONTROL &CTED REGARDING RESIGNATIONS
AMERICAN STAFF ELECTION CHINESE PRESIDENT URGE ACTION
CABLE"™




SHANGHAI, SEPTEMBER 22, 1927,
Q, L~ ir
"To: S r*;

We have recently received a letter from Miss Bender | .
of Ginling College Committee from which we quote the following para-
graphs?

"We felt that we could not act on the important actions of

the Executive Committee until they had had the approval of

the Board of Control, Probably the one that is most urgent

i s the proposal of the name of Miss Wu I-fang as President

of the College., Her election of course could not take place
until your resignation had been accepted, and the Executive
Committee took no action on the resignations that we presented
in May, We are at a loss to know how to proceed here in
America.

Mrs., New has a feeling that Miss Wu would like to have defi-
nite and formal action, in regard to her, taken before she
leaves America, but it seems as though action here is blocked,
As I understand it, we are still operating under the old Con-
stitution as far as it is possible in this emergency situation

to conform to it. It specifies that the President shallb. e

elected by the Board of Control, subjeet to the approval of

the Trustees, I think the Ginling College Committee would

expect to act in the selection of a new President, butas I

have stated above, it seems as though we are not in a position

to do it at this time, and our delay may embarrass Miss W,

Can you help us out in this situaton?®

We have also received a cablegram asking what
action the Boasrd of Control has taken with regard to Miss Wm's election
for the Presidency., The action which was taken by the Executive Commit-
tee on May llth - 13th, is as followsj

"Moved to recommend to the Board of Control,and through
them to the Ginling College Committee, that Miss Wu I-fang
be invited to become President of Giniing Collegey The
motion regarding Miss Wu was later voted on and carried,"”

We sent out these minutes to you with the blank
form for your approval, Up to the present, we do not find any copy
of this blank that has been returned with your signature. In view of
the inquiries from Ginling College Committee, as well as the importance
of the action regarding Miss Wu, we desire to have immediately the ex-
pression of your vote with regard to Miss Wu being elected Ppesident,
If you approve, we can notify the Ginling College Committee accordingly
and the way would be open for them to take the necessary steps which
devolve upon them,

The Executive Committee did not formally act on
the question of accepting the resignation of Mrs, Thurston as President
I think it was in the minds of the Committee that if MissWu's appoint-
ment was approved, it would follow as a natural consequence that such
adjustment in Mrs., Thurston's relation to the college would follow as
the circumstances require, Naturally, she would cease to be the Presi-
dent of the College., I do not understend that the Executive Committee
contemplated her withdrawing from the service of the Colleges Just wha
her new relationship would be has not been determined and in fact, has
not been discussed at any great length, I think this is the principle
reason why the committee did not comply with the technicality of accepting
Mrs, Thurston's resignation as Presidents, She had prcsented to the
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Committee the letter signed jointly with several other members
of the faculty which was recorded in the mimutes., For your ine
formation, we are attaching this letter on an accompanying
sheet,

Kindly sign and return the accompanying blank form
at your earliest possible convenience,

Sincerely yours,
Edwin Marx,

20 Museum Road, Room 532,
Shanghai, China,




Cotober B, 1827

Mr. Edwin Marx

Room 420

20 isluseum si0ad

Shanghal, China

Dear 4r. Marx:

We have Deen eagecrly waliting for a reply Lo our cablegram of
September 13 addresseu to you. 1t was as follows:

"Has Board Coptrol acted regarding resignations
imerican staff, election Chinese President? 'Urge
action. Cable."

/ spe message was sent Lo you as Becrelary of tLhe Board of gontrol.
Kot having your cable address we sent {t through the registered address
of the #resbytcrian Board, feeling confident thatl it would reach you.

, Some actions of the Bxecutive Comamittee in the spring and early
/summer-were very laportant. The Ginling College Commiitee would like
to take such agtion as is called for, vul in the absence of ratification

by the Board of Control, can do nothiung. We are especially eambarrassed &
in our relations with Miss Wu. We understood from Nrs. New, who was here
in August, that diss Wu is eager, ln case she is tc be rFpesident of

Ginling, to have official action before she leaves America. We of the
Ginling College Commitice have been equally eager for this, for it

seemed that we ought to establish oificial relations with her before she
leaves this country. ©&be bhas frankly written me about the plan for her -

to be (president, but it is impossible for us to take any steps toward :
gegtiqg im touch with hner fot it would seem to make official «hat has not
yet reéally been decided. 1 understand that Miss Wu is willing to poutponaﬁg
her siailing, for which reservations on Rovember & have been made, and il
¢ome Bast to visit colleges and meet the Ginling College Committee. Simce
we camnot invite her to do tnis she may feel that she should sail early

in Bovember as originally planned.

-

; ;Ueﬂh§Ve had a letter from the State Lepartment deprecating the re-
turn to \Banking of a group of the Ginling staff. We are in consulta-
tion as to the best thing to do under the circumstances.

x\k\

IREE
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We are full of gratitude and appreciation of the magnificent
efforts of Chinese and Americans to save Gimling. It is a splendid
testimony to the influence and the standimg of the college.

With best wishes,

Sincerely yours,




"\ " clephone: Central 8762. < UNITED CHRISTIAN MISSIONARY SOCIETY Telegraph & Cable Address,

\ CHINA MISSION Disciples, Shanghai.

20 Museum Road, Room 420
SHANGHAL

October

Miss Elizabeth R. Bender,
Ginling College Committee,
15 6 Fifth Avenue, New York City.

My dear lliss Bender:

We have sent you a cable in regard to Miss
wu. I do not have the exact wording here as it was sent from the
Ginling College office. The information conveyed in the cable was
that the Board of Control has by a majority vote approved of the
recommendation made last liay by the executive committee, namely,
that lliss Wu I-fang be made president of Ginling College. Ve
understand that this is a recommendation to th<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>